
Host a reflection meeting with relevant team members. If the 
opportunity arises, it would also be good to include partners 
that are supporting the project implementation if relevant/
possible.  

These evaluation questions can be combined with the learning 
questions during one meeting if necessary.

Ask team members involved with the project to answer/consi-
der the following questions as part of the reflection meetings. 

Review of recent results of project activities based on KPIs, 
observations, and feedback from participants and partners. 

Is the project meeting the targets? How do we know?

Have you observed any changes in behavior of partici-
pants/fellows?

What is occurring in your project that contributes to the 
broader mission of your organization? 

What is occurring in your project that contributes to the 
mission of the ISOC Foundation/your donor? 

Evaluation prompts


