
YOUR PROJECT

GOAL
i.e. long-term impact

ASSUMPTIONS
i.e. what we cannot influence but 
need to be true to be successful

OBJECTIVES
i.e. what we hope to see by 
the end of the project

OUTPUTS
i.e. what we will deliver 
through this project

ACTIVITIES
i.e. what we will do during 
this project

Logic model template
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OUTCOMES
i.e. what happens in the 
short- and medium-term, 
after an activity has been 
implemented
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OUTCOMES
i.e. what happens in the 
short- and medium-term, 
after an activity has been 
implemented


