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Beyond the Net Funding Programme
Medium and Large Grants

Questions for applicants – Step 1

Chapter name

Applicant Details
Applicant (Funding Primary Contact):
First Name
Last Name
Phone Number
Email Address

Additional contacts
Contact for questions regarding the budget
Contact for questions regarding the reports



Questions for applicants – Step 2


Project Name
Use short and catchy names or acronyms

Project Description
Provide 1-2 sentences explaining your project, up to 400 characters.

Project Type
 Chapter project
 Chapter & SIG project
 Multiple Chapters project

Project Region
 Africa
 Asia Pacific
 Europe
 Latin America & Caribbean
 Middle East
 North America

Project Category
 Connecting the world
 Improving Technical Security
 Building Trust

Project Size
 Medium (up to 15,000 USD)
 Large (up to 30,000 USD)


Project Duration
 12 months
 24 months

Project start date
month / day / year

Project Management
List the names of the persons responsible for the project implementation, including for each: their role in the project, their background/area of expertise, and contact details (minimum of an email address).

Project Summary. 
Provide a brief description of the Project and indicate how it relates to the Internet Society's mission and values. (Project Summary accepts only 700 characters)

Goals and Objectives
Describe the general goal of the project and list the project's main objectives using the S.M.A.R.T. method (make sure the project's objectives are Specific, Measurable, Attainable, Realistic, and Time-bound).

Project plan
Download and complete the Project Plan Template for the full description and details of your project activities. You will be required to upload the completed template in the Documents area in MemberNova.

Methodology and Project Plan
Provide a summary of your project plan, the activities you will complete to achieve the project goal and objectives. Methodology and Project Plan accepts only 2000 characters.

Technical Specifications
List the equipment necessary to complete your project and the reasons you think it is the most suitable.

Project Constraints and Risks
Describe what problems you anticipate to encounter and how you plan to solve them.

Project Measurements
We would like to know how you will monitor the project on an ongoing basis so that you can ensure that the funds are being used efficiently, the plan is progressing and the outcomes are making a change in the community. Below are some possible measurements you can use. Please choose all that apply to your project, along with the number you expect to reach. An example:  Number of people trained. 30

How will you measure your project's progress?
Number of people trained
Number of people connected to the Internet
Number of people that gained awareness
Pieces of online content created in local languages
Applications or software developed
Number of stories capture to measure social impact
Other

Chapter/SIG Visibility and Project Promotion
Describe how the project will contribute to the development and visibility of your Chapter/SIG's mission. List the communication methods you will use to help you with this effort. If you have a promotion plan, attach it within the Documents section.

Replicability
Indicate how the project could be transferred to other regions and deployed by other Chapters/SIG's and if you have already been in touch with other Chapters for this purpose.

Extending Previous Work
Does your project extend or replicate ISOC Global activities or other Chapters' work? If so, please explain.

Sustainability
In three years from now, where do you see your project? What is your plan to grow the project's resources?

Do you have a Chapter bank account?

Yes
No


Project Sponsors and Supporters
Describe any sponsorship, donors, funding, institutional or in-kind support that you have collected outside Internet Society resources. Please upload any written agreement that you might have as a "Support Document" in the Documents section below.


Project Funds (Budget)
Please choose from the list below the type of expenses covered by the funding. For each type of expense, in the Cost Comment field, provide details including, when appropriate, the number of an item, total costs for each item in your local currency and USD, and other details that will give a full picture of how you will spend the funds.

[bookmark: _GoBack]How will you use the project funds?

Equipment
Professional Services
Research Expenses
Travel
Personnel
Other


Requested Total Amount in USD


Documents
Please upload the mandatory documents noted in the application form. You may also attach short pieces of information you believe will enhance your application. Maximum file size = 10 mb. Documents longer than 2 pages will not be reviewed by the selection committee.


Project plan (upload your completed project plan here)
Download and complete the Project Plan Template for the full description and details of your project activities. You will be required to upload the completed template in the Documents area in MemberNova.


image3.wmf

image1.png
s :. Internet Society
~* Foundation




image10.png
s :. Internet Society
~* Foundation




image2.wmf

